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THE CHALLENGE

Establishing where any given person or group
should turn for the most relevant, accurate, and
valuable inputs and knowledge support.



Why Define Information Requirements
& Map Information Flow??

Data-informed Decisions

Base business decisions on
higher-quality information inputs
and analysis

Collaborative Transformation

The process aligns managers,
KM, IT, Functions and employees
in the transformation process

Faster Worker Productivity

Clear descriptions of information
inputs to roles, decisions and tasks
that accelerate time-to-competency
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:>. Data collected can be used to

create other artifacts
H!ﬂ Inputs to Job Previews, Job Onboarding
Process Maps Guides and Learning Materials
% Specifications for Tasks % Inputs to Emergency
and Information Needs I_ Preparedness Plans O
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Profile Information
Needs & Add Context

o

Business
Goals

3% =

Business Active

Units @ Projects

Information
flows

IT
Systems




PAST WORK
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2% Channels

show ~ | [Actions ~| [Al Segments | | [Searching ~| [Scoping ~| [mproving ~

Home » Rall Security v.20 (dev) template » Bomb threat on train

TASK Actions ~ | [add+] [¢f RECEIVES Show ~| [Actions ~| [Add+ SENDS
Any Chief of Security at Public Transit Security is assigned task
"Coordinate Security Threat Response" . The task is triggered by

witnessing the start of event "Bomb threat". Assignees work as a
team.

3 Ask Chief of Police in Local Police Department for "Threat Report” . Notify any Transportation Director
in Transit Operations if in the same

overall organization of "Station
Information: [ Threat report

0 Evacuation Order (Command)" .
 is a sandard ino pr PHONE USING EVEFGENGY CODES
SECURE RADIC

Tags:

Name: | Coordinate security threat response

3 Notify any Chief of Security in

intent: [ Unspecified prohibited

Tags: Public Transit Security if to self of

Elements: + Threatlevel. "Lessons Learned" . [EnAL
Taskls: [ Unspecified prohibited + Location of hreat.

#i-Netrot et Can notify of "Evacuate Station
Function: | Threat respor

(Command)" . (prone

@ references "Responding while bomb threat (medium

Location: (amed : O nottiaton ® roply ey (TSGR 0T istask
ﬁ B O l l [ | ] Fromtask: et poe Lo Pl . vl s

butonlyif

Role:: | Chief of Security

Within: |2 i Notify any Transportation Director
in Transit Operations if in the same
Jurisdiction: | Type 3 & “
Sender's task : gered by the overall organization of "Station
T N l terminates after replying Evacuation Order (Command)" .
PHONE USING EMERGENG
4 Organization: [ Type | %
L - A

Channels:
Public Transit Security

= SECURE RADIO
I Phone using format [ Choose One

I Emall using format | Choose One

3 Notify any Chief of Security in
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DESIGNED

Lo be easy for everyone

® &

COMMANDERS OPERATIONAL NON-MILITARY
PARTNERS PARTNERS
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THE METAMODEL

The software semantically interrelates the conceptual elements
in the questions and answer datasets

A

S



OO ®

Which ROLE in the above organization performs this task?

Do you perform this task during Phase X, Phase Y, or Phase Z of the PROCESS?

What INFORMATION INPUTS are needed to execute this task?

What is the SOURCE ORGANIZATION for this information?

By what MEANS OF COMMUNICATION is this information received?

What ISSUES impact your ability to access or use this information?

What is the SOURCE ROLE for this information?
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NATURAL LANGUAGE GENERATION

X P99
B i
o O O e O

Machine representation NLG systems dynamically Achieve situational
system such as a create texts to meet a awareness, sensemaking,
knowledge base. communicative goal. decision making




MindCollect identifies information gap issues
so that that manager can improve plans and
track the effect of solutions that get

deployed.
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COLLECTOR

Task Narratives [+ aop Tas [ = mvie |

RP2.1: Create the Objectives of the EOC AP

Erica Bornemann from Division of Emergencs nagement and Homeland Security

WL1.2: Contact Food Vendors

e Hammond from Di of Emergency Manageme! Homeland Sex

Determine staffing regirements for activation
nmond from Dit on of ET“(:'VE]E"IE\" Ma jerment an and Security

WL1.4: Prepare Facility IT

Kate Hammond from Dir n of Emergency Mai nen i and Security

WL1.5: Check status of Alternate EOC Readiness

Kate Hammond from Division of Emergency nagement ar nd Security

WL1.1: Check the Generator, Building Power, Building accessibility,
Flood Door and Parking is ready for SEOGC Activation

Dave Burley from Buildings and General S: s
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:>. Vermont Cage
> 45 PARTICIPANTS > 8] PROCESSES

SEOC, SSF, LOCALS, CONSULTANTS IDENTIFIED FOR VERMONT SEOC

> 96% ACHIEVED > ]48 TASKS

LEARNING OBJECTIVES & TASKS DEFINED FOR VERMONT SEOC



BENEFITS

Deeper Understanding of Save
Information Needs Planning Time
Improve Crisis Response Increase
and Performance Plan Effectiveness

Q

Retain and Leverage
Institutional Knowledge

Enhance
Decision Quality



FUTURE
DIRECTI

E Show me who plans to respond to flooding within 20 miles from here

&4 REPORTS

RESPONSE PREPARDNESS

PROCESS DIAGNOSIS
O FILTER BY
PROCESSES (3) v

Monitoring
and Evaluation

N

Flooding scenario

Response
Preparation

) phase

fof Operat

PROJECTS (7) v
ORG UNITS (18) v
ROLES (36) v
TIMEFRAME v
SURVEYS (28) v

(OCATIONS (17) v

Vermont
State Police

Vermont
SEOC

| ORGANIZATION

Dept. of EM&HS
fermont SEOC

Dept. of EM&HS

Vermont SEOX

Police Station

George
Stevens

organizations are
responding to this
scenario

responders have
issues with their
tasks and responses

different types of
unsolved issues have
been expressed



The Linking Open Data Cloud Diagram

il http://lod-cloud.net/




Q Home W Help M Account

MindPeer .

no description - click to edit@
Map RB Lang Goals

Concepts

+ Add
< Edit

Instances

= Delete

Relationships

=+ Add

receives input from Ansiwer

4

P>
Information Source

contains on or more

Information Product

is satisfied by

Customer

B Info Need

Enterprise v2.1.3

Save Changes

Courtesy of Rainbird
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